Jason Kalis Job Review Minutes
16233 County Road 30 SW, Cokato, MN 55321
Tuesday June 11, 2024, at 6:30 pm

[bookmark: _Hlk147853498]Attendees include Vice Chairman, Supervisor Doug Lundeen, Supervisor Larry DeRosier, Supervisor Chad Fredricks, Treasurer Cecelie Sangren, and Clerk Wendy Halonen.

[bookmark: _Hlk147853515]Call to Order – Chairman, Doug Lundeen called the meeting to order at 7:00 p.m.

The Pledge of Allegiance – Was recited.
	
One Year Review
Performance: It was suggested that Jason be reviewed for roads, and maintenance separately.  Jason was given an 8 out of 10 for taking care of the road maintenance.  It was also stated that he communicates well with the maintenance from the other townships.  He was also given an 8 out of 10 for shop maintenance.  He has been maintaining and fixing equipment, saving the township thousands of dollars.
 
Raise  A motion was made by Larry DeRosier and seconded by Chad Fredricks to give Jason a $1 per hour raise starting on his July 5th paycheck and in one year (June of 2025), he will receive a cost of living raise.   Motion passed 3-0.

Vacation A motion was made by Larry DeRosier and seconded by Chad Fredricks to give Jason 3 weeks of vacation per year and will only be able to carry over one week from the previous year for a total of 160 hrs. maximum per year. He will be able to carry over the 64 hrs of vacation from 2023-2024.   Motion passed 3-0.

Payday Thursday It was okayed by the board to make Jason’s pay date on Thursdays instead of Fridays.  No motion is needed for this.

A motion was made by Chad Fredricks and seconded by Larry DeRosier to adjourn the meeting at 6:55 p.m.  Motion passed 3-0.
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